UBND HUYEN CU M’GAR CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN TRUONG TQ Doc 1ap — Tw do — Hanh phlc
86: 184/KH-NTTO Ea H'ding, ngay 06 thang 9 nam 2024
KE HOACH

Thuc hién nhiém vu nam hoc 2024 — 2025

Cin ctr Quyét dinh s6 2045/QD-BGDDT 01/8/2024 cua BY GDDT ban hanh
Kh}mg ke hoach thoi gian nam hoc 2024-2025 d61 véi gido duc mam non, gido duc
pho thong va gido duc thuong xuyén;

Cén cir Quyét dinh s6 2168/QD-UBND, ngay 12 thang 8 ndm 2024 cua Uy ban
nhan dan tiph bak Lak: Ban héph K¢ hoach thoi gian nam hoc 2024-2025 doi voi
gido dyc mam non, giao duc pho thong va giao duc thuong xuyen trén dia ban tinh
bak Lak.

Cin ctr K¢ hoach s6 78/KH-SGDDT ngay 16/9/2024 cia S¢ Gido duc va Pao
tao Pak Lak vé viéc Thuc hién nhiém vu nam hoc 2024-2025;

Cin cir K& hoach s6 18/KH-PGDDT ngay 20 thang 9 ndm 2024 cia Phong
Gi4o duc va DPao tao huyén Cu M’gar v€ K& hoach thuc hién nhi¢ém vy ndm hoc
2024-2025.

Can cu tinh hinh thyc té ctia don vi, Truong THCS Nguyén Trudng To Xay
dung K¢ hoach thuc hién nhi€ém vu nam hoc 2024 — 2025 nhu sau:

A. DPAC PIEM TINH HINH

Nam hoc 2024 - 2025 1a nam hoc thyc hién chuong trinh giao duc pho thong
2018 va SGK do1 voi tat ca cac 1op tur 1op 1 dén 16p 12. Vi chu dé cua toan nganh
“Doi moi sang tao, nang cao chdt lwong gido duc, doan ket ky cuong'"'.

I. CO CAU PQI NGU CAN BQ, GIAO VIEN, NHAN VIEN VA HQC
SINH

1. Poi ngii can by, gido vién, nhan vién

- Tong s6 CB, GV, NV: 48. Trong d6: Ban Giam hi¢u: 03; Giao vién: 39; Nhan
vién: 05; LBDHD: 01 bao v¢ hop dong 111).

- Bién ché to chuy@n mon:

+Td Toan-TV: 07 Ple. Trong dé: Pai hoc: 06; TC: 01 ( Nhan vién Thu vién)

+ T6 Ngit van: 08 ngudi. Trong d6: Dai hoc: 08;

+ Tf} Str-Di1a-GDCD-TB: 08 D/c. Trong d6: Pai hoc: 06; Cb: 01; TC: 01 ( Nhan
vién Thiét bi);

+To Tiéng Anh-Tin-Ngh¢ thuat: 09 D/c. Trong d6: Pai hoc: 08; CDSP: 01;

~+ T6 KH Ty nhién-GD Thé chat: 10 nguoi. Trong d6: Pai hoc: 07; Cao
dang: 03.
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+ T6 Vian phong: 03 B/c. Trong d6: Cao dang: 01; TC: 01; Trinh d6 PT: 01.
- Tong hop vé trinh d6 cén b, gio vién, nhan vién toan truong:
+ Pai hoc: 38 dc chiém ty 1¢ 79, 16 %.
+ Cao dang: 06 dc chiém ty 18 12, 5 %.
+ Trung cap: 03 dc chiém ty 18 6, 25
+ Trinh d6 phd thdng: 01 dc chiém ty 1& 2, 08 %.
2. Hoc sinh
Toan truong cd 804 hoc sinh, trong do:
- Khéi 6: 06 16p véi 240 hoc sinh.
- Khéi 7: 06 16p véi 226 hoc sinh.
- Khéi 8: 05 16p véi 202 hoc sinh .
- Khéi 9: 03 16p véi 136 hoc sinh .
Il. THUAN LQI CO BAN

- Sy quan tdm chi dao cta Huyén ty, UBND huyén, Phong GD&DPT Cu
M’gar.

- Poi ngii CB, GV, NV nha truong da vé sb luong va co cdu, lubn doan

két, nhat tri, tam huyétwve‘l c6 tinh than trach nhiém cao trong cong viéc. Da sd
GV trong truong déu da khang dinh dugc trinh d6 va nang luc cong tac, dugc hoc
sinh va CMHS tin tudéng.

- Hoc sinh duoc lua chon dau vao tir 02 truong Tiéu hoc trong xa Ea H’ding
(mot s6 Xa ngoai). Vi vay hoc sinh ngoan, da phan cham chi va c6 thai d6 hoc tap
tot.

- Cp’ s& vat chit nha tru(‘mg: Phpng hoc, phong hoc bd mon ... dugc dau tu tam
da. Thiét bi day hoc ddm bao t6i thiéu theo quy dinh.

- Cha me hoc sinh quan tam dén con em minh, phéi hop va ung ho nha trudng
trong cac hoat dong gido duc d€ hoan thanh t6t nhi€ém vy nam hoc.

111. KHO KHAN

- ,Kié’n thire, k§ nang cua hoc sinh con nhiéu van d& phai khic phuc do Qiéq kién
kinh t€ gia dir}h. Mot s6 hoc sinh con mai choi, chua tu giac hoc tap, con dé thay co
va cha me nhac nho.

- Noi ¢ hoc sinh ’da phén xa truong, vi¢c di lai mét nhiéu thoi gian, ton kém va
anh hudéng dén gio giac, suc khoe cac con.

- Mot s6 phu huynh gip nhiéu kho khan trong viéc lam an, sinh song, nudi
dudng, gido duc con em chua dam bao yéu cau.

B. PHUONG HUONG, NHIEM VU TRONG TAM NAM HOQC 2024-2025

|. THU'C HIEN CHUONG TRINH GIAO DUC
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1. Thuc hién ké hoach thoi gian nim hoc

1.1. Nhiém vu: Thuc hién nghiém tc ké hoach, thoi gian nam hoc theo

quy dinh:

- Ca nam c0 35 tuan thuc hoc:

+ Hoc ky | (18 tuan thuc hoc): Tir 05/9/2024 dén 18/01/2025.

+ Hoc ky 11 (17 tuan thuc hoc): Tir 20/01/2025 dén 31/5/2025.

+ K&t thic nam hoc: 30/5/2025.

- Xét tt nghiép THCS trudc 30/6/2025.

- Hoan thanh tuyén sinh dau cap trudc 31/7/2025.

1.2. Bién phap thuc hién

- Tuyén truyén t6i CBQL, GV, NV, hoc sinh va CMHS vé ké hoach thoi gian
nam hoc.

- Chu dong, bam sat ké hoach thoi gian nim hoc dé thyc hién tét cac nhiém
vu gido duc cua nam hoc.

- Ra soat d6i ngi, co s& vat chat va cac diéu kién khac dé hoan thanh t6t nhiém
vu nam hoc.

2. Xay dung va thue hién ké hoach gi4o duc ciia nha truong

2.1. Nhiém vu

-,Thuc hién ké hoach gido duc linh hoat huc')’l}g dan cta B GDB”I: theo Cong
van 80 5512/BGDDT-GDTrH ngay 18/12/2020 vé viéc xay dung va to chirc thuc
hién k€ hoach gido duc cua nha truong va Cong vén so 1496/BGDDT- GDTrH ngay
19/4/2022 vé yiéc trién khai thuc hién, chuong trinh gido duc trung hoc nam hoc
2022-2023 (diéu chinh theo Thong tu s6 13/2022/TT-BGDDT ngay 03/8/2022);

- Trién khai xdy dyng k& hoach gido duc phu hop véi dicu kién vé doi ngil gido
Vién, co s¢ vat chat, thict bi day hoc, ddp ing yéu cau doi méi chuong trinh, sach
gidao khoa GDPT, thyc hién hiéu qua cac phuong phap day hoc tich cuc nham phat
trién pham chat, nang luc hoc sinh; phu hop chién lugc phat trién ctia nha truong.

2.2. Bién phap thuc hién

2.2.1. HiGu truong chi dao cac t6, nhém chuyén mon, gido vién chi dong xay
dlg:ng ké hoach giéo~duc cua tirng moén hoc ly:a chon nd1 dung, xay dung cac chuyén
deé day hoc trong moi mon hoc va céac chu dé tich hop, 1i€én mén. BGH nha truong
phé duyét ké hoach day 7th trudc khiothu’c hién, dugc phong GD&DT Cu M’gar
xac nhan va 1a can cir dé thanh tra, ki€ém tra.

- Xay dung va t6 chire thue hién ké hoach gido duc cua nha truong theo van
ban 5512/BGDDT-GDTrH ngay 18/12/2020 cua B6 GD&PT, Céng vin sb
1496/BGDDT-GDTrH ngay 19/4/2022 vé viéc trién khai thuc hién chuong trinh
gido duc trung hoc nam hoc 2022-2023 (diéu chinh theo Thong tu sé 13/2022/TT-
BGDDT ngay 03/8/2022)
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- T6 chuc day hoc cac mdn hoc va hoat dong gido duc theo chuong trinh GDPT
2018 duoc xay dung theo huéng md, vi vy nha trudng bd tri thoi gian trién khai ké
hoach gido duc cac mon hoc va hoat dong gido duc trong ndm hoc bao dam tinh khoa
hoc, su pham, khong gay ap luc dbi véi hoc sinh. Cac t6 nhém chuyén mén ting
cuong sinh hoat chuyén mon dya trén nghién ctru bai hoc, trao doi vé to chuc day
hoc theo Chuong trinh GDPT 2018; danh gia, rat kinh nghiém trong qua trinh day
hoc va diéu chinh kip thoi ké hoach day hoc phu hop véi thuc té.

- P6i véi mon Khoa hoc tw nhién: Nha trudng hién tai c6 06 gido vién dam
bao mon KHTN, b tri phan cong gido vién day hoc theo cac mach noi dung cua
chuong trinh mén hoc bao dam yéu cau phl hop véi ning luc chuyén mon cia giao
vién. Nha truong chi dao nhdm chuy&n mén xay dung chuong trinh trong d6 bé tri
thoi gian, thoi diém day hoc cac mach noi dung linh hoat trong timg hoc Ki pht hop
vo1 viéc phan cong gido vién, bao dam tinh khoa hoc, su pham va kha nang thuc
hién ctia gido vién. Khuyén khich giéo vién hoc tap, bdi dudng dé c6 thé dam nhan
giang day duoc tat cac ndi dung cia mén KHTN (dic biét khéi 6,7,8,9). Viéc xay dung
ké hoach thuc hién theo céng van 5636/BGDDT-GDTrH ngay 10/10/2023 cua Bo
GD&DT;

- Poi v6i Hoat ddng trai nghiém, hwéng nghiép: Phan cong gido vién dam
nhan cic ndi dung phut hop voi chuyén mén cia giao vién va thoi diém cac chu dé;
gido vién dam nhan ndi dung nao duogc thé hién trén ké hoach gido duc va duogc tinh
gid thyc hién d6i véi ndi dung d6 theo phan phdi chuong trinh (khong trung voi
nhiém vy ctia gido vién lam cht nhiém 16p theo quy dinh hi¢n hanh). Viéc xay dung
ké hoach thuc hién theo cong van 5636/BGDDT-GDTrH ngay 10/10/2023 ctua Bo
GD&DT.

- Poi v6i Noi dung gido duc ciia dia phwong ciia Dak Lak: Xay dung ké
hoach day hoc cac chu dé/bai hoc Noi dung gido duc cua dia phwong phu hop

v6i ké hoach day hoc cac mon hoc ¢6 ndi dung lién quan tao thuan loi cho hoc
sinh lién h¢, van dung nhiing ndi1 dung kién thirc da hoc trong cac mon hoc vai thuc
tién tai dia phuong. Giao vién day hoc chu dé nao thuc hién viéc kiém tra, danh gia
thuong xuyén ddi voi chu dé dé theo ké hoach. Lop 6, 7, 8, 9 day hoc va kiém tra
theo tai liéu GDPP cua Dik Lak, 16p 9 thuc hién giang day va kiém tra danh gia
theo dinh hudng cua ndi dung.

- P6i véi mén Lich sir va Pia li: Phan cong gido vién day hoc céc ndi dung
ctia chuong trinh phu hop voi nang luc chuyén moén cia gido vién. Ké hoach day
hoc mén hoc dugc xay dung theo tung phan mon Lich str va phan mén Dia li, moi
phan mon duoc bd tri day hoc dong thoi trong ting hoc ki theo cong van
5636/BGDDT-GDTrH ngay 10/10/2023 ctiia Bo GD&DT. Bdi véi cac cha dé chung,
nha truong phan cong gido vién co ning luc chuyén mén phu hop dé day hoc chu dé
chung.

- Mén Nghé thuét gom 02 ndi dung: Am nhac, Mi thuat. B4 tri day hoc dong
thoi cac ndi dung bao dam twong dwong vé thoi luong trong ting hoc ky. Ké hoach
day hoc mén hoc duoc xay dung phu hop voi diéu kién cta nha truong va ké hoach
gido duc cua giao vién.
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- P6i vé6i mén Tin hoc: Tb chirc day hoc mén Tin 1}(_)0 thep Chuong trinh GDPT
2018 doi voi lop 6, 7, 8, 9. Tang cudng cac ndi dung bo trg d€ phuc vu cho cong tac
boi duong HSG 16p 8, 9.

- P6i v6i mOn ngoai ngir (Tiéng Anh):

Nghlen ctru cac bo sach Tleng Anh duoc Bo GD&DT phé duyét, lya chon
nhitng néi dung pht hop dé b6 tro kién thirc cho hoc sinh, dap img yéu cau dau ra
ctia cap hoc. Yéu cau thuc hién day hoc phat trién du 4 k§ nang Nghe - N6i - Poc -
Viét.

Khuyén khich hoc sinh tham gia cac san choi, cudc thi HSG vé tiéng anh dé
ting budc nang cao chat lugng tiéng Anh cua HS nha truong.

2.2.2. Hoat dong gido duc STEM: Thuc hién theo sy chi tai Van ban cua S&
Giao duc va Pao tao Pak Lik vé trién khai gido duc STEM trong gido duc trung hoc
tor nam 2024-2025 va van ban ctia Phong GD&DPT Cu M’gar, nha truong chi dao
cac nhdm chuyén mén, gao vién xay dung chuong trinh day hoc trong d6 c6 t6 chirc
thuc hién cac tiét day hodac chu dé day hoc theo dinh huéng STEM. Phan dau cac
mon thudc t6 KHTN xay dung chi tiéu ké hoach mdi mén t6i thiéu 01 chu dé gido
duc STEM.

Ngoai ra nha truong ting cudng viéc lién két voi cac trudng trong va ngoai
huyén dé t6 chuc cac hoat dong STEM.

3. Tiép tuc thwe hién Chi thi 08/CT-TTg ngay 01/6/2022 ctia Thi tuéng chinh
phu vé ting cudng trién khai cong tac xay dung vin héa hoc duong theo hudng gian
viéc xay dung va td chire thue hién vin hoa hoc duong vdi viée ddi méi can ban,
toan di¢n giao duc. Tiép tuc thuc hién hi€u qua vi¢c tich hop, léng ghép ndi dung
gido duc dao duec, 16i séng, ki niang song trong cac chuong trinh mon hoc va hoat
dong gido duc, bao gom: hoc tap va lam theo tu tuong, dao duc, phong cach Ho Chi
Minh; noi dung phéap luat vé phong, chéng tham nhung va dao duc liém chinh, phong
chdng té nan xa hoi; gido duc quyén con ngudi; giao duc chuyén doi hanh vi vé xay
dung gia dinh va phong, chdng bao lyc trong gia dinh va nha truong; gido duc cham
soc mit va phong chong mu, loa cho hoc sinh; giao duc su dung nang lugng tiét
kiém va hi¢u qua; gido duc bdo vé moi truong, da dang sinh hoc va bao ton thién
nhién; gido duc théng qua di san; gido duc ing phé véi bién d6i khi hau, phong tranh
va giam nhe thién tai; gido duc an toan giao thong; gido duc ting cudng nang luc sd,
chuyén d6i s6 va cac ndi dung gido duc 16ng ghép phu hop khac theo quy dinh.

D61 moi cong tac gido duc truyén thong nha truong, truyén thdng lich sir, van
hoa tinh Pak Lak. GVCN t6 chirc cho hoc sinh dugc sinh hoat tai phong cho, gidi
thiéu vé lich sir nha truong, nhiing tam guong tiéu biéu ciia cac thé hé thay co gido
va hoc sinh dé phat huy truyén thong tét dep, gop phan thuc ddy tinh than tu dudng
dao duc va y thirc vuon 1én trong hoc tap ctia hoc sinh.

Thuc hién day 16ng ghép ndi dung gido duc qudc phong an ninh theo thong tu
08/2024/TT-BGDDT ngay 15/5/2024 ciia Bo GD&DT;

4. Tiép tuc thyc hién Chi thi s6 05-CT/TW ngay 15/5/2016 ciia B§ chinh trj
vé “Pay manh hoc tap va lam theo tu tudng, dao duc, phong cach H6 Chi Minh™.
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5. Nang cao chit lwgng gido duc hwéng nghiép, dinh huéng phan ludng
hoc sinh sau THCS

- Néng cao chat lugng gido duc huéng nghiép cho hoc sinh théng qua céc hinh
thl:l’C’Z long ghép vao cac mén hoc, hoat dong trai nghiém hudng nghié¢p, chuyén de
tu van.

- T6 chire khao sat nhu cau hoc tap cac mon lya chon, chuyén dé hoc tap o lop
10 v&i hoc sinh 16p 9. Pinh hudng cho cac con dang ky du thi vao 16p 10 phu hop
voi nguyén vong va trinh d§ nang lyc ctia minh.

6. Gi4o duc thé chit va y té hoc dwong

- Thyc hién day du, dung chuong trinh mon thé duc chinh khoa. ‘Tang cuong
cac hoat dong ngoai khoa vé TDTT. Boi dudng hoc sinh tham gia thi dau TDTT céc
cap.Dam bao c6 du nude udng sach sé va vé sinh an toan thyc pham cho GV va HS.

- Tang cuong viée xay dung ti thudc va cong tac y té hoc duong, day manh
hoat dong cham soc strc khoe ban dau cho HS nha trudng thong qua viéc td chic
kham strc khoe, 1ap so6 theo ddi strc khoe HS.

- Thuc hién nghiém cong tac phong chéng dich bénh. Kip thdi phat hién dau
hi¢u cac loai dich bénh va c6 bién phap xur 1y kip thoi.
7. Hoat ddng giao duc ngoai gio chinh khoa, gi4o duc ky niing song

- Chuyén manh céc hoat dong ngoai gio 1én 16p sang t6 chirc cac hoat dong giao
duc trai nghiém sang tao phu hop voi d6i twong hoc sinh (chu trong k¥ ning song)
Nang cao chét luong gido duc dao duc, hoat dong tap thé cho HS theo céc chu diém
hang thang, tham gia day du va c6 chat lugng cac cudc thi tim hiéu lién quan dén
hoat dong giao duc dé dam bao thuc hién muc tiéu gido duc toan di¢n.

- Tiép tuc trién khai hiéu qua cong tac tu van tdm Iy cho HS theo cac vian ban
chi dao. Chu ¥ ho trg HS ¢6 hoan canh dic biét, gia dinh chinh séach.

Il. THU'C HIEN HIEU QUA CAC PHUONG PHAP VA HINH THUC
DAY HQC

1. Nhiém vu

Tiép tuc d6i méi phuwong phap day va hoc nham phét huy tinh tich cuc, chi dong,
sang tao va van dung kién thirc, k§ nang ciia hoc sinh, dap tmg dugc chuong trinh
GDPT 2018.

2. Giai phap thuc hién

- Xay dung ké hoach bai day (gido 4n) biao dam cac yéu cau vé phuong phap
day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc lidu, nham phat
trién pham chét, nang luc cua hoc sinh trong qua trinh day hoc; mdi bai hoc dugc
xay dung thanh cac hoat dong hoc, ch trong dén cac noi dung cdt 151 dé to chirc day
hoc linh hoat, phu hop va hiéu qua. Chu trong viéc huéng dan hoc sinh tu hoc, rén
luyén cho hoc sinh tu hoc & nha, chu yéu td chie cho hoc sinh thuyét trinh, thao
luan, bao c4o san pham, két qua hoc tap; danh nhiéu thoi gian hoc truc tiép trén 16p
cho viéc luyén tap, thuc hanh, thi nghiém.
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- Giao cho Poan ddi, phdi hop véi céc to chirc trong va ngoai nha truong to
churc cac hoat dong van hoa - van nghé, thé duc - thé thao trén co s tu nguyén cua
cha me hoc sinh va hoc sinh, phu hop véi dic diém tdm sinh 1y ltra tudi va ndi dung
hoc tap cta hoc sinh nha truong; tang cuong giao luu, hop tac nhim thic day hiing
tha hoc tap ctia hoc sinh, bd sung hleu biét vé cac gia tri van hoa truyén théng dan
tdc va tinh hoa vin hoa thé gioi. Tlep tuc thue hién tdt viéc st dung di san trong day
hoc mot s6 mon hoc, hoat dong giao duc phi hop. Cha trong dén cac hoat dong chao
mimng ky niém 120 nam thanh lap tinh Pak Lak (11/1904 - 11/2024); 80 nam thanh
lap Quan doi nhan dan Viét Nam ( 22/12/1944-22/12/2024).

- Tich cyc thue hién cac nhiém vu chuyén ddi s trong hoat dong day hoc va
quan ly giao duc theo 10 trinh, bao gb6m tng dung cong nghe thong tin trong viéc d6i
moi phuong phap va hinh thire to chire day hoc, kiém tra, danh gia; ung dung cong
nghé thong tin trong quan 1y qua trinh day hoc va quan tri nha truong.

1. THUC HIEN HIEU QUA CAC PHUONG PHAP VA HINH THUC
KIEM TRA, PANH GIA HQC SINH

1. Panh gia hoc sinh THCS theo Thong tu s6 22/2021/TT-BGDPT, ngay
20/7/2021 cta B6 GD-PT. Cac nhém chuyén mén xay dung ké hoach kiém tra,
danh gia phu hgp voi ke hoach day hoc; khong kiém tra, ddnh gia vuot qua yéu cau
can dat hodc mirc d can dat cia chuong trinh; khong kiém tra, danh gia ddi véi
cac ndi dung phai thuc hién tinh gidn va cac nd1 dung huéng dan hoc sinh tu hoc &
nha theo huéng dan ctia Bo, S§ GDPT.

2. Thue hién linh hoat, hiéu qua c&c hinh thirc kiém tra, danh gia

- Kiém tra, danh gia thuong xuyén két qué hoc cua hoc sinh dugc thuc hién
trong qua trinh day hoc dinh ky theo quy dinh, bdo dam viéc kiém tra, danh gia,
chinh x4c, cong bang, khach quan, trung thyc. Trong qua trinh kiém tra GV can chi
¥ ghi nhan dén sy tién bo cua hoc sinh.

- Xay dung ngan hang dé kiém tra ctia nha truong déi véi cac bai kiém,tra dinh
ky. D61 voi cac mon hoc, hoat dong giao duc danh gia bang nhan xét, khuyén khich
gido vién kiém tra thong qua du an hoc tap, thuc hanh... phu hop véi hoat dong giao
duc.

- D6i véi 16p 6, 16p 7 va 16p 8: Kiém tra, danh gia phu hop voi yéu cau dbi méi
cua chuong trinh. Cac mon Ngit van, Khoa I}Qc tu nhiép, Lich S}”I va dia ly, Ngh¢
thuél‘t, Hoat dong tréj nghiém hudng nghi€p can cht y dén ti 1€ kién thirc, cach thuc
ra dé phu hop vai tién do chuong trinh va nang luoc hoc sinh.

- DO v6i 16p 9: Khuyén khich viée kiém tra va khao sat theo dinh huéng thi
vao 16p 10 THPT (déc biét doi vai cac mon Toan, Van, Tiéng Anh) dé cac em phat
huy nang luc hoc tap, dong thoi ren luyén ban linh, k¥ nédng lam bai trong qua trinh
kiém tra danh gia.

IV. NANG CAO HIEU QUA, CHAT LUQNG GIAO DUC TOAN DIEN

1. Gido duc dao dirc, ¥ thirc chiap hanh phap luit, ndi quy nha truwong cho
hoc sinh

- Hiéu trudng xay dung ndi quy nha trudng va pho bién t6i timg hoc sinh.
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- :FPT DPoi va GVCN tb chire cc hoat dong giao duc dao dtic cho HS qua céc
chu diém cua HDGDNGLL.

- Tang cuodng vai trd cia GVCN 16p trong viée quan 1y, phdi hop gido duc toan
dién cho hoc sinh.

- Giao duc an ninh, an toan truong hoc, trat ty ATGT cho HS trong subét nim
hoc va ky cam két thuc hién.

- Tuyén truyén gido duc cho HS phong chdng dich bénh, phong chdng cac tai
nan, t¢ nan xa hoi, HIV/AIDS.

- Két hop cac luc luong gi4o duc nha trudng, gia dinh va xa hoi.

- Gan viéc xdy dung “Nha truong van hoa - Nha giao mau muc - Hoc sinh cham
ngoan” véi vi¢e xay dung nép song van minh ( Nong thon mai).

- Cho HS tham gia tich cuc cac hoat dong tur thién nhan dao, hoat dong
VHVN - TDTT nhan dip ky niém nhirng ngay 1€ 16n trong nam.

- Thuc hién nghiém tac viéc danh gia xép loai hanh kiém do B6 GD&PT quy
dinh.

2. Nang cao chat lwgng gi4o duc viin hoa

2.1. Chat luong gi4o duc dai tra

2.1.1. Nhiém vu

- Quan tam bb trg nhiing kién thirc cho HS thong qua day thém hoc thém, giao
bai, ho trg HS hoc tip, nhat 1a cac HS yéu thé hon céc ban.

- Kién tri theo quan diérp day that, hoc that, thi that, dé}nh gia that, voi phu’ong
cham: Ky cwong nghiém, chat luong thuc, hiéu qua cao. Kiém soat duge chat luong
day h(_)q . Tiép tuc duy tri va giir virng chat lugng dai tra, dac biét nang cao chat lugng
diém doi véi hoc sinh 16p 9 thi vao THPT.

2.1.2. Bién phap thuc hién

- Gido vién thyc hién nghiém tac ky luét lao dong, né nép, quy ché chuyén mon,

d6i méi phuong phap day hoc. Nang cao tinh than trach nhiém, luong tim nghé
nghiép, hét 1ong vi hoc sinh, vi danh du, uy tin cia ngudi thiy, ctia nha trudng.

- Giao chi tiéu chat luong bé mon cho gido vién ngay tir dau nam hoc trén co
sO chat luong ndm hoc trudc va két qua khao sat.

- T6 chirc day 6n tap, boi dudng kién thirc cac mon van hoa ngoai gio' chinh
khoa (dac biét cac mon Ngir van, Toan, Tiéng anh) theo nguyén vong cua HS va
ding cac van ban quy dinh.

- T& chire khao sat hoc sinh (t0i thiéu 03 lan/nam) dé danh gi4 tinh hinh hoc tap
cua HS, tir d6 diéu chinh, b6 sung cac bi¢n phap phu hop nham nang cao chat lugng.

- P6i véi khéi 9: Tap trung 6n tap cho cac con cac chu d:é, chuyén dé theo dinh
huong thi vao 16p 10 THPT, tang cuong to chuce thi thir d€ giup cac em nhén ra
nang luc hoc tap, rén luyén k¥ nang va ban linh thi ¢t nham nang cao chat luong
hoc sinh thi vao THPT.
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2.2. Nang cao chat luong gi4o duc hoc sinh gioi, hoc sinh niang khiéu
2.2.1. Nhiém vu
oo Xac dinh boi dudng HSG, hoc sinh nang khiéu 14 nhiém vu trong tam hang
dau cua nha truong.

- DPOi v6i hoc sinh khoi 6, 7, 8: Lam tot cong tac phat hién, boi dudng HSG,
hoc sinh nang khiéu theo nhi€u hinh thirc khac nhau nham phat huy nang khiéu HS
va tao nguon luc HSG cho céc nam hoc sau.

- P6i vé6i hoc sinh 16p 9: P,hén dau nang cao s luong cling nhu chat luong HSG
trong ky thi HSG cap huyén, cap Tinh.

- HS tham du ¢0 hiéu qua cac hoi thi van ngh¢, TDTT, Olympic...

2.2.2. Bién phap thuc hién

- Tuyén truyén dé CB, ,GV, HS va CMHS ndm dugc nhiém vu boi dudng hoc
sinh gi61, hoc sinh nang khi€u 1a mgt nhi€ém vy trong tdm cua nha truong.

- Xay dung ké hoach bdi dudng HSG, HS ning khiéu véi cac giai phap cu thé
va c6 10 trinh theo tung giai doan.

- Phan cong d6i ngti GV ¢ trinh d9, nang lyc chuyén mon gioi, tam huyét tham
gia bo1 dudng HSG.

- Véi 16p 6, 7: Thanh 1ap cac cau lac bo Vin, Toéan, Tiéng Anh khi c6 diéu
kién.

- Pdi vé6i 16p 8: Lya chon cac HS dé to chirc day nang cao cac b mon Van,
Toan, Tieng Anh, KHTN, LS&DL, GDCD, Tin hoc ngay tr dau ndm hoc va trién
khai bo1 dudng trong nam hoc.

- P6i vé6i 16p 9: Thyc hién day nang cao cac mdén Vin, Toan, tiéng Anh, Ly,
Hoa, Si,nh, Su, Dia, GDCD, ‘Tin hoc ngay tir thang 8 hé 2024 va trién }(haj dau nam
hoc ¢ tat ca cac 16p, tao nguon chon cir HS tham gia thi HSG do céc cap t6 churc.

- P6i méi phuong phép bdi dudng, chli trong giao luu véi cac don vi Khéc.

_ V. XAY DUNG, PHAT TRIEN, BOI DUONG POQI NGU GIAO VIEN
VA CBQL

1. Ting cwong xay dung, bdi dwdng ddi ngii gido vién va CBQL

- Tang cuong cong tac giao duc chinh tri tu tedng cho toan thé CBQL, GV nha
truong. T chire tt viée tap hudn tai truong cac ndi dung da duoc tiép thu trong cac
dot tap huin cta Bo, S& GD, Phong GD.

- Nang cao hiéu qua cdng tac boi dudng gido vién ve chuyén mon va nghiép vu
theo chuan nghé nghiép gido vién, dac bi¢t cac gido vién dang thuc hién day 16p 9
theo chuong trinh GDPT nam 2018.

- T6 chirc tot vige bdi dudng gido vién & cac mo-dun trién khai Chuong trinh
GDPT 2018 thgo ké hoach nam hoc 2024-2025. B6i dudng giao vién dai tra theo
phuong thirc boi dudng qua mang, thuong xuyén, lién tuc, ngay tai truong; gan noi
dung boi dudng thuong xuyén voi ndi dung sinh hoat t6, nhém chuyén mon trong
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truong va huyén.

- Tiép tuc thuc hién hiéu qua viéc tap huén cho glao vién lam cong tac tu van
tam ly cho hoc sinh. Ul tién ddo tao, bdi dudng gido vién mot sé mon hoc hién tai
dé tién toi mdi giao vién co thé dam nhiém day hoc toan bd mon hoc Khoa hoc tu
nhién, Lich str va Dia li, Tin hoc theo Chuong trinh GDPT 2018.

2. Nang cao chit lwgng hoat déng chuy&n mdn ciia gido vién

- Tiép tuc ¢y manh va nang cao chat luong sinh hoat t6/nhom chuyén mén. Poi
m&i phuong thire boi dudng gido vién, t6 chirc chuyén dé chuyén sau vé xiy dung
ké hoach day hoc, day hoc theo chu dé, da dang hoéa cach thuc kiém tra danh gia,
dam bao chi dong, bam sat va phu hop véi thuc té bd mon. To chirc cac dot hoi
giang, day mau mot cach thiét thuc hiéu qua. (To chire tdi thiéu 02 chuyén dé/nim
& 2 to chuyén mon, phan dau mdi nhom chuyén mén c6 01 chuyén dé, phd vién
SKKN).

- Nang cao chat lugng va phat huy hi¢u qua ciia hoi thi GV day giéi. To chirc
va tham gia day du c6 chat lugng hoi thi GVG cac mon Khoa hoc tw nhién (mach
noi dung nang lirong va sy bién doi), Tiéng Anh va Hogt dpng trdai nghi¢m huwéng
nghiép cap truong, cap huyén.

3. Tang cwong quan ly doi ngii giao vién

- Nha truong chu dong ra soat doi ngl, de nghi UBND huyén bb tri sap xép dé

dam bao vé sd luong, chat lugng, can ddi vé co ciu gido vién, nhan vién cho cac
moén hoc dam bao chuin nghé nghiép va dap ting dugc yéu cau cong viéc .

- Tang cuong cong tac klem tra ndi bo véi nhiéu hinh thire tir toan dién dén
chuyén d¢, tir kiém tra dot xuat dén kiém tra dinh ki nham tu van, thuc day doi ngi.

- Quan triét né nép chuyén maén, cac quy dinh cta nganh, cia nha truong.
VI. SUDUNG HIEU QUA CSVC, THIET BI DAY HQC, HQC LIEU

‘1. Sir dung hi¢u qua ngudn kinh phi ngan sach Nha nudc két hop véi cac
nguon huy dong hop phap khac dé tang cuong co s vat chat cho nha truong.

2. T6 chirc kiém tra, ra soat thwe trang thiét bi day hoc dé c6 ké hoach sira
chita, bd sung kip thoi theo danh muc thiét bi day hoc tdi thiéu. Gido vién tang cuong
su dung thiét bi day hoc, cac phong hoc b mon dé dam bao viéc day hoc co6 hiéu
qua.

3. Chu trong viée sir dung va khai thac cac thong tin, cac phan mém day hoc...
gop phan nang cao chat luong day hoc. Tich cuc img dung cdng nghé thdng tin trong
giang day, quan ly chuyén mén, quan Iy két qua hoc tip va rén luyén cua hoc sinh,
quan ly thu vién trrong hoc..., dam bao hoat ddong c6 hiéu qua.

4. P6i méi cong tac thw vién: Quan tdm dua van hoa doc tdi hoc sinh mot cach
than thién va hiéu qua. Phat huy hoat dong cta thu vién muc do 2. Phin ddu xay
dung thu vién mé, co nguén tai liéu sd.

5. Tiép tuc dé xuat, tham muu véi UBND huyén bé sung CSVC, trang thiét
bi dé xay dung nha trudong khang trang, hién dai, phan dau hoan thanh trudng chuan
Quéc gia mirc d 1 vao nam 2026.
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6. Cong tac tai tro gidao duc: Van dong, kéu goi cac to chirc, ca nhan tham gia
ung ho cho viéc tang cuong co sd vat chat, trang thiét bi nham nang cao chat lugng
phuc vu gido duc nhu: Tai tro xe dap cho HS kho khén, cdy xanh, cay canh...

VII. POI MOI CONG TAC QUAN LY GIAO DUC

1. Xay dung ké hoach, nhiém vu niam hoc va to chirc tét Hoi nghi vién chiic,
ngudi lao dong dau nam hoc va thong qua cac qui dinh cia Bo, S6 GDDT, Phong
GDDT; thong nhat cac quy ché cua don vi, qui dinh thu chi tai chinh trén tinh than
tu chil va gan véi tu chiu trach nhiém.

2. Tw chii xdy dung va thue hién ké hoach gido duc nha truwong. Ké hoach
gido dyc ctia nha trudng dugc xay dung tir gido vién, to nhom chuyén mén, Hoi dong
truong phé duyét va bao cao Phong GDPT. Linh hoat 4p dung cac hinh thic td chiic
giao duc, cac phuong phap day hoc tién tién.

3. Xdy dung va giao chi tiéu ghfit lwong gido duc nim hoc 2024-2025 dén
tirng gido vién. Cac chi ti€u ve: Chat luong giao duc dai tra, thi vao 16p 10 THPT,
thi HSG céc cap, cac hoi thi va phong trao thi dua...

4. Tap trung ddi méi sinh hoat chuyén mén duwa trén nghién ciru bai hoc.
Tang cuong dy gio, rat kinh nghiém dé hoan thién timg budc ciu triic ndi dung, ké
hoach day hoc cac mén hoc, hoat dong gido duc; phuong phap, hinh thirc to chirc
day hoc va kiém tra, danh gia két qua hoc tap, rén luyén cua hoc sinh. BGH, giao
vién, hoc sinh tich cuc tham gia cac hoat dong chuyén méon vé déi mao1 phuong phap,
hinh thtrc day hoc va kiém tra ddnh gla theo dinh hudng phat trién nang luyc hoc sinh
trén trang mang "Truong hoc két noi"” va hinh thirc hoc tap truc tuyén cdc mon vin
hoéa trén cac nén tang so.

5. Nang cao chit lwong sir dung CNTT trong to chirc va quan 1y cac hoat
dong chuyén mén; ting cuong st dung hd so dién tir, sé diém dién tir, hoc ba dién
tur; thuc hién nhap sb liéu, khai thac, sir dung théng nhat dit liéu toan nganh va cac
thong tin khac trong quan 1y va bao cdo.

6. Khuyen khich cic ddng chi can bd, gido vién, nhan vién viét va dua tin,
bai vé cac két qua hoat dong cua nganh; cac guong ngu:m t6t, viée tét, cac dién hinh
tién tién dé khich 1 cac can bo quan ly, thay gido, co giao, cac em hoc sinh, tao st
lan toa sdu rong trong cong dong. Nha trudng thanh lap T truyén thong, phan cong
trach nhi€ém cho moi nguo1, dang bai trén trang thong tin dién tir nha truong.

7. Tiép tuc day manh thwe hién xa hi hoa gido duc, tiép nhan moi ngudn
luc tai tro cla céc td chirc, ca nhan dé nang cao chat luong gido duc, phat trién nha
treong bao dam rd vé muc dich tai trg va sir dung cac ngudn tai tro dang muc dich,
cong khai, minh bach theo quy dinh cua phap luat; dé xuat thuc hién khoan thu dich
vu phuc vu, hd trg hoat dong gi4o duc ngoai hoc phi dap tmg nhu cau ngudi hoc cua
co sO gido duc theo Luat Gido duc 2019 va Nghi dinh s6 24/2021/ND-CP ngay
23/3/2021 quy dinh viéc quan ly trong co s¢ gido duc mam non va co so gido duc
phd thong cong 1ap. Quan li, phéi hop hoat dong ctia Ban dai dién cha me hoc sinh
theo Thong tu s6 55/2011/TT-BGDDT cua Bo GDDT, quan li chit ché viée td chirc
day thém, hoc thém trong nha truong.
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8. Trién khai day hoc bo tro va ting cuwdng ngoai ngir cho hoc sinh trén tinh

than tu nguyén ciia hoc sinh va CMHS.

9. Chéap hanh nghiém ché dj thong tin bio cdo qua mang, bang vin ban tir

giao vién, nhan vién dén truong.

VIIl. CONG TAC THI PUA, KHEN THUONG: (c6 Ké hoach cu thé)
C.MOT SO CHI TIEU PHAN PAU
|. TAP THE
- Tap thé lao dong tién tién, dé nghi UBND huyén ting gidy khen;

- Lién doi: Phan dau cap trén tang giay khen.

- Cong doan hoan thanh tot nhiém vu.
I1. CA NHAN (Can b, giéo vién, nhan vién)
-100% CB, GV, NV thuc hién nghiém chinh ky luat lao dong, quy ché

chuyén mon.

- Xép loai can b, vién chirc cudi nim: 97 % CB, GV, NV hoan thanh tét nhiém

vu tré 1én.

- Panh gia chuan nghé nghiép (CBQL, GV): 100% dat mirc Kha trd 1én.

- Chién si thi dua co so; 07

- Lao dong tién tién: 48

- Thi GVG: 04 giai huyén; 01 tinh.
- Huyén khen: 07,

I11. HQC SINH

1. Chat lwong gido duc dai tra

1.1. Chit luong 2 mit gi4o duc

Cac miit TSHS Tot Kha Pat Cb
Khoi/lép

SL % SL % SL | % |SL| %
) 6 240 | 217 | 90,4 23 9,6 0% | 0 |0,00
Két qud 7 226 | 204 | 90,3 21 9.3 04| 0 |0,00
rén luyén 8 202 | 182 | 901 19 9.4 05| 0 |0,00
9 136 | 123 | 904 12 8,9 07| 0 |0,00
Tong 804 | 726 | 90,3 75 9.3 03 [0,37| 0 |0,00
6 240 15 6,3 83 346 | 137 |57,08] 5 |2,02
Két qua 7 226 | 14 | 62 | 78 | 345 | 129 |57,08 5 |2.22
hoc tap 8 202 13 6,4 70 34,6 114 [56,52| 5 |2,48
9 136 8 6,0 45 33,1 78 |573| 5 |3,60
Tong 804 | 50 6,2 276 | 34,32 | 458 |[57,02| 20 |2,48

1.2. Tt nghiép THCS: dat 99,0 %.
2. Chét lwong gi4o duc miii nhon
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+ HSG cap truong: 40 em ( moén vin hoa);
+ HSG cép huyén: 05 em ( mon van hoa 16p 9);
+ HSG cép Tinh: 01 em ( mén van hoa 16p 9);
+ HSG cép huyén: 04 em ( moén GDTC).

Trén dﬁ~y 1a Ké hoach thy:c hién nhiém vu nérp hoc 2024 — 2025 cua tru;’(‘)’ng
THCS Nguyen Truong To. De nghi cac bo phén, to chuyén mon, cac doan the, ca
nhan trong nha truong nghi€m tac trién khai thyc hi¢n./.

/z00x BHIEU TRUONG

Noi nhdn:
S TRUONG N2

- Phong GD&DT (dé b/céo va p/duyét);

- Hoi dong trudng (dé phé duyét);

- Ph6 HT, TTCM, trudong doan thé (dé t/hién);
- Luu VT.

Bui Dinh Thao

DUYET CUA PHONG GIAO DUC VAPAO TAO
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KE HOACH CU THE THEO THANG
THANG 8 NAM 2024

Noi dung cong viéc

Bién phap, thaoi gian, nguoi
thuc hién

A. Du dinh:

- Tham gia cic cudc tap huin, bdi dudng
chuyén mon, chuong trinh GDPT 2018, SGK
16p 9 do B9, S0, cac cép t chure.

- Hoan thanh CSVC va lao dong dé chuan bj
CSVC cho nam hoc méi.

- Chuan bi cac diéu kién cho ngdy twu truong
va khai giang ndm hoc mai.

- T4 chirc hoc chinh tri hé 2024

- Bién ché 16p hoc.

- Xay dung céc ké hoach gido duc, PPCT nam
hoc moi.

- Xay dung K& hoach day boi dudng kién thirc
cac mon van héa nam hoc 2024-2025.

- Thyc hién cdng tac kiém dinh chat luong

- QD phan cong nhiém vy, thanh 1ap t6 CM, to
VP, GV, NV...

- CB, GV toan truong

- Hiéu truong: Trude 25/8

- Hoan thanh trudce 31/8

- BGH, GV

-BGH

- BGH, t6, nhom chuyén mon

- BGH

- HDP tu déanh gia
- Hiu trudéng

B. Bo sung, diéu chinh:

B. Panh gia viéc thwe hién:............cocoovvennnen
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THANG 9 NAM 2024

N§i dung cong viéc

Bién phéap, thoi gian, nguoi
thuc hién

A. Du dinh:

- Khai giang nam hoc méi.

- Hoan thanh xay dung KH thuc hién nhiém vu
nam hoc, ké hoach chuyén mon, ké hoach KT
no1 bo...

- Tham gia hoi nghi gido vy dau nam ctua PGD,
SGD.

- Hop HP, hop chuyén mon quy dinh né nép
chuyén mon, hoc tap cac van ban lién quan dén
nhiém vu nam hoc.

- Céac t0, nhém chuyén mon hoan thi¢n HSSS
dau nam.

- B6i dudng HSG 16p 9.

- Trién khai day bdi dudng kién thirc.

- Trién khai thang ATGT, ky cam két cong tac
an toan truong hoc.

- Hop CMHS dau nam.

- Duyét cac khoan thu chi dau nim.

- Khao sat HSG 16p 9.

- Nop Béo céo tu danh gia

- 05/9/2024: Toan truong
- BGH
- 100% CB, GV

- GV Toan truong

- Trong thang 9

- GV boi dudng: Tir 06/9

- BGH, GV giang day: Tt 09/9
- BGH, TPT, GVCN

- BGH, GVCN

- HT, ké toan

- BGH, Gv bdi dudng
- BGH

B. B6 sung, diéu chinh:

C. Panh gia viéc thue hién:................ccoeernn,
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THANG 10 NAM 2024
N§i dung cong viéc Bién phap, thoi gian, nguoi
thuc hién
A. Du dinh:
- Tiép tuc 6n dinh né nép chuyén mén, né nép - Toan truong
HS.
- Thanh 13p Ban t6 chure, doan tham gia tap - BGH, Vin thé, Doi
luyén, dy thi “Giai diéu tudi hong” huyén Cur
M’gar nam 2024;

A R e oo - Poan doi, GV lich su
- Hoat dong ky niém 70 nam giai phong Thu do,

70 nam; 94 nam Ngay thanh lap Hoi LHPN

Viét Nam ( 20/10/1930-20/10/2024) _ Toan truong

- bai hoi Chi .dcfn, .Llen doi. _ HP thi dua

- T6 chure Hoi nghi VC, NLD nam hoc 2024-2025, _ BGH

- Bang ky thi dua nam hoc.

- Kiém tra, ky duyét HSSS déu nam. - Ban KTNB

- K'I.'qncfn bQ theo kc? hoach. A - Piu thang 10

- Trién khai day thém, hoc thém

- Trién khai chuyén d¢ cap truong: du gio tham -GV va Hoc sinh
16p; '

- GV tham gia boi dudng, tap huan; ,

- Tham du hoi thi “Giai diéu tudi hong” cap Huyén

- Poan doi

- Boan du thi ( Theo QD)

B. B6 sung, diéu chinh:

C. Danh gia vi€c thure Bi@n:..........coooi i
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THANG 11 NAM 2024

Noi dung cong viéc

Bién phéap, thai gian,
nguoi thwe hién

A. Du dinh:

- Phat dong thi dua chao mirng ngay 20/11.

- T6 chirc hoi giang chao ming ngay 20/11, Thi GV
cap truong

- B6i dudng HSG 16p 9

- Céc t6 thuc hién chuyén dé.

- KT ndi b theo ké hoach.

- GV tham gia bdi dudng, tap huan

- Thyc hién chuong trinh “Béao tudng” tri an thay co
gido.

- Tham gia cudc thi IOE cip truong

- Tham gia Hoi thi GV day gioi cap Huyén

- Toan truong.

- BGH, T6 CM, GV
(Két thuc 28/11).

-GV, HS

- T6 CM.

- Ban KTNB.

-BGH, GV

-GV

-GV, HS
-GV

B. B6 sung, diéu chinh:

C. Panh gia viéc thuwe hign:..........cccoovevviviiiiene,
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THANG 12 NAM 2024

Noi dung cong viéc

Bién phap, thoi gian, nguoi
thuc hién

A. Du dinh:

- Phat dong thi dua chao ming ngay 22/12.

- T6 chirc 6n tap, kiém tra cudi Ki |.

- Thi TDTT cho HS cép huyén

- Tiép tuc KTNB theo ké hoach.

- Phat dong thang cao diém phong chéng AIDS,
ma tay

- Ra soéat cong tac thu chi

- KS hoc sinh 16p 9

- Tham gia cudc thi Sang tao, STEM cép huyén

- Poan do1
- Toan truong
- BGH + GV day GDTC

- Ban KTNB
- Cbng doan, Boan doi

- B phan tai vu
- BGH, GV
-GV, HS

B. B6 sung, diéu chinh:

C. Panh gia viéc thuc hi€n:...........ccccoevvvinnnn,
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THANG 01 NAM 2025

Noi dung cong viéc

Bién phap, thoi gian, nguoi
thuc hién

A. Du dinh:

- Hoan thanh chuong trinh HK |

- B40 c40 so két hoc ky |

- Bit dau chuong trinh HK 1.

- Kiém tra Ho so so sach (HSSS) HK 1.

- T6 chire so két HK .

- Hop CMHS HK I

- Thi HSG vin héa cap huyén

- Thi TDTT cép huyén.

- Phan b6 ngan sach, Quy ché chi tiéu noi by, ra
soat chién lugc phat trién nha truong ..

- Trao qua tét cho HS c6 hoan canh kho khan.

- Ky cam két phong chéng phéo nd, an ninh trat
tu trudc, , trong va sau tét...

- Nghi tét ND an toan, hi¢u qua

- Cudc thi “Pau trudong VioEdu” cap truong,

- Tham gla Hoi thi GV day gidi cap Tinh

- Tham gia cudc thi IOE cap huyén

- 17/01/2025

- BGH: Trudc 18/01/2025

- Toan trudng tir 20/01/2025
- BGH, T6 CM: Trudc
26/01/2025

- Toan truong

- BGH, GVCN

- HS

- Doi tuyén TDTT

- Hoi ddng trudng

- BGH, Hoi CMHS
- Toan truong

- Toan truong
-GV, HS
-GV

-GV, HS

B. Bo sung, diéu chinh:

C. Panh gia viéc thue hién:..............ccoeevivnnnnn
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THANG 02 NAM 2025

Noi dung cong viéc

Bién phap, thoi gian, nguoi
thuc hién

A. Dw dinh:

- Nghi tét Nguyén dan an toan, hiéu qua.

- Phat dong phong trao thi dua "Mirng Ddng,
mung xudn".

- T6 chirc Tét trong cay.

- Tiép tuc KTNB theo ké hoach.

- Thi TDTT cép Tinh ( néu c9)

- Xay dung ké hoach 6n thi vao 16p 10 THPT véi
HS 16p 9

- Tang cuong BD HSG 16p 8

- Thi Tin hoc tré khdng chuyén cap huyén;

- Thi “PAu truong VioEdu” cip huyén

- Tham gia ngay hoi STEM lan thi 111 nam 2024
- Tham gia Vong thi cap Tinh Cudc thi IOE

- Toan truong
- Toan truong

- BGH, Cbng doan, Poan d6i
- Ban KTNB

- Doi tuyén TDTT

- BGH

- GV, cac doi tuyén

-GV, DT Tin

- HS

-HS

-HS

B. Bo sung, diéu chinh:

C. Panh gia viéc thue hi€n:...........cccooveiinnnn,
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THANG 3 NAM 2025

Noi dung cong viéc

Bién phap, thoi gian, nguoi
thuc hién

A. Du dinh:

Phéat dong thi dua, hoi giang chao mirng ngay
8/3

Phéat dong thi dua chao mung ngay 26/3.
Tiép tuc KTNB theo ké hoach.

CAac t6 CM thuc hién chuyén dé HK I1.

T6 chirc ky niém ngay Thanh 1ap Doan 26/3.
Nop béo céo gitra ky II.

Khao sét chat lugng HS gitra ky 11 theo ké
hoach PGD

R4 soat cong tac thu vién, thiét bi

Trién khai chuyén dé nha truong

Thuc hién chuong trinh “Nha trwong cung
chung tay phat trién, thdy cd cung sé chia trach
nhi¢m”.

Trién khai 6n thi vao 16p 10 THPT.

Tham gia thi HSG cap Tinh ( néu co);

Thi “Pau truong VioEdu” cap Tinh

Cudc thi tai nang tiéng Anh céc cip

Tham gia giai Vovinam cap huyén, tinh

- BCH cbng doan

- Poan do6i: Trude 01/3
- Ban KTNB

-T6 CM

- BGH, doan doi: 26/3

- BGH: Tru6c 15/3

- BGH, GV: Trudc 20/3

- Nhén vVien TV, TB
-To CM
- BGH, GV, NV

-BGH, GV

- HS (khéi 9)
- HS

- HS

- HS

B. Bo sung, diéu chinh:

C. Panh gia viéc thuc hién:...........ccccooeeiinnnn,
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THANG 4 NAM 2025

Noi dung cong viéc

Bién phéap, thoi gian, nguoi
thuc hién

A. Du dinh:

- Kiém tra ndi bo theo ké hoach.

- Khéo sét chat luong HS 16p 9.

- Nop SKKN cho PGD.

- Ra soét, diéu chinh ké hoach 6n thi vao 16p 10
THPT.

- T6 chirc hoat dong chao mirng cac ngay 18
30/4, 01/5.

- Thi Olympic 16p 6, 7, 8. ( néu co)

- On tap, kiém tra cudi ky Il .

- Tham gia cudc thi Hing bién tiéng Anh cac cap;
- Tham gia Vong thi cAp Qudc gia Cudc thi IOE

- Ban KTNB

- Theo KH cua PGD

- BGH

- BGH, GV giang day

- BGH, BCH c6ng doan

- BGH, Té Tin hoc
- T, nhom CM, GV
- HS

- HS

B. Bo sung, diéu chinh:

C. Panh gida viéc thwe hién:............ccooeev e,
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THANG 5 NAM 2025

Noi dung cong viéc

Bién phap, thoi gian, nguoi
thuc hién

A. Du dinh:

- T6 chirc thi Olympic cap truong.

- Hoan thién ho so xét tot nghiép THCS.

- Thuc hién xét TN THCS.

- Hoan thanh dir liéu, hd so du thi vao 16p 10.

- Binh xét thi dua, danh gia chuan, xép loai vién
chtrc cubi nam.

- Hop CMHS cubi nim.

- Két thic chwong trinh nam hoc 2024-2025.

- Tong két nam hoc.

- T6 chirc 6n thi vao THPT cho HS 16p 9.

- Xay dung ké hoach hoat déng hé 2025.

- Xay dung K& hoach tuyén sinh 16p 6 nim hoc
2025-2026.

- BGH: Trudc 20/5

- BGH, GVCN 16p 9

- HD xét TN

- BGH, GVCN, Van thu

- Ban thi dua, toan truong:
Trudc 25/5

- BGH, GVCN: 25/5

- Két thic chuong trinh: 29/5
- Toan truong: 30/5

- GV bo mbn

- BGH

- BGH

B. Bo sung, diéu chinh:

C. Panh gia viéc thue hién:..............cooovivivnnnnn




24

THANG 6 NAM 2025

Noi dung cong viéc

Bién phap, thoi gian, nguoi
thuc hién

A. Du dinh:

- Nop béo céo tong két nam hoc

- Hoan thién cac ho so

- Hoan thién hd so thi dua ndp PGD.

- Tiép tuc 6n thi cho HS khdi 9.

- Lam thi tuyén sinh vao 16p 10 THPT nam hoc
2025-2026 (néu cd).

- Trién khai ké hoach hoat dong hé 2025.

- Trién khai KH tuyén sinh 16p 6 nam hoc 2025-
2026.

- Kiém ke tai san, Thu vién, TBDH.

- Phat dong thang cao diém phong chong ma tdy.

- Stra chira, cai tao CSVC nha truong.

- BGH: Trudc 11/6

- Toan truong: Trudc 30/6
-Ban Tb

- GV bdi dudng

- BGH, GV

- Toan trudng
- HD tuyén sinh

-b/c PHT
- Toan truong

- BGH

B. Bo sung, diéu chinh:

C. Panh gia viéc thuc hi€n:...........ccccoevvvinnnn,
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THANG 7 NAM 2025

Noi dung cong viéc

Bién phap, thoi gian, nguoi
thuc hién

A. Du dinh:

- Hoan thanh céng tac tuyén sinh 16p 6 nim hoc
2025-2026.

- T6 chirc cac hoat dong hé theo ké hoach.

- Tham gia c4c hoat dong bdi dudng GV heé
2025.

- Stra chira, cai tao CSVC nha truong.

- Trién khai cong tac KDCL.

- X4y dung ké hoach BD HSG hé 2025.

- BGH, HD tuyén sinh

- Toan truong
- GV toan truong

-BGH
- H61 dong KBCL
- BGH

B. Bo sung, diéu chinh:

C. Panh gia viéc thuc hi€n:...........ccccoevvvinnnn,
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