UBND HUYEN CUMGAR CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN TRUONG TQ DPoc 1ap — Tw do — Hanh phic

S6: 03/ KH-HT
Ea H'dinh, ngay 02 thang 01 nam 2025

KET QUA THU'C HIEN KE HOACH THANG 12/2024
KE HOACH THANG 01 NAM 2025

A. DANH GIA KET QUA THUC HIEN KE HOACH THANG 12 NAM 2024.
1.Cong tac chinh tri, tu twéng:
Hoan thanh dot thi dua day va hoc chao mung ky niém 78 nim Ngay Toan qudc
khang chién ( 19/12/1946 — 19/12/2024); 80 nam Ngay thanh lap Quéan doi nhan
dan Viét Nam (22/12/1944 - 22/12/2024); 35 nam Ngay hoi qudc phong toan dan (
22/12/1989 — 22/12/2024); 52 nam Chién thang lich sa “Pién Bién Phu trén
khong” ( thang 12/1072-12/2024);
2.Cong tac chuyén mon:
o Thuc hién nghiém tic ndi dung, chuong trinh, day da cac bo mon.
« Hoan thanh ho so dy thi cap huyén cac mon vin héa 16p 9;
o Duy tri tdt si s6 hoc sinh, hoc sinh nghi, chuyén truong, bé hoc: ......em.
« To chirc day bu kip chuong trinh hoc ky 1.
« Xay dung ké hoach &n tap — kiém tra hoc ky | ( gui dén To6 CM)
« Tb chirc kiém tra cudi Hoc ky I theo ké hoach cua nha truong;
o Kiém tra Ho so: S6 dau bai, “S6 diém dién tt”, phan mém quan Iy diém cua
hoc sinh.
« Tham gia hoi thi GV day gidi cap huyén nim hoc 2024-2025: c6 05 GV
tham gia, két qua: 01 giai Nhi, 02 giai Ba, 01 giai KK, 01 Cong nhan.
« Tham gia ngay hoi Stem huyén nam 2024: dat giai Ba ( M6 hinh cau an toan
thong minh) cia hoc sinh 16p 9;
« Xay dung Ké hoach t6 chiic giai Bong da Mini cho HS céc khéi 6, 7, 8, 9 (
s& t chtrc trong thang 1 va thang 3 nam 2025);
« Lao dong-CSVC: Kiém ké CSVC cubi nam 2024,
« 3.Hoat dong doan thé, b phin:

- T6 chirc hoat dong HDGDNGLL chiao mimg Ngay 22/12/2024. ( Tuyén truyén
vé Ngay thanh 1ap Quan doi nhan dan Viét Nam vao thtr 2 ngay 16 thang 12 nim
2024)

-Tham gia day du cac cudc thi truc tuyén: An toan giao thong, tim hiéu “Tu tudng,
dao durc, phong cach HO Chinh Minh;

-Tham gia cudc thi tim hiéu 80 nam thanh 1ap Quan doi Nhan dan Viét Nam 22/12
c6 40/48 VC nop bai;
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-Phat dong tham gia Cudc thi viét thu Quéc té UPU lan thir 54 (2025) trong doi
vién.
-Tham gia chuyén d¢ gido duc gidi tinh, phong chdng tao hon, hon nhan can huyét
do Phong LDTBXH huyén Cu M’gar t6 chtrc & Nha vin héa xd Ea H’ding voi 130
em HS.
-Tuyén truyén Luat an ninh mang, phong chéng mua ban Phdo, ché tao phéo trong
Ira tudi hoc sinh THCS. ( tiét CC va sinh hoat 16p cubi tudn)
-Tham gia hoi thao cap Cum: Mén Bong d¢a Nam danh cho Vién chirc-Ngudi lao
dong Cym chuyén mon s6 3: Poat Giai Nhat.
-Hoan thanh quyén gép quy “Vi nguoi nghéo nam” 2024.
-Hoan thanh cong tac “Ké hoach nho” thu gom gidy vun, lon bia: 2,392,5 kg, 1087
lon.
- Tai vu: da giai quyét luong thang 12, tién cong tac phi, ngoai gio GV thé duc.
- Pénh gia thi dua cudi Hoc ky 1 nam hoc 2024-2025.

* Tdn tai: - Cong tac v¢ sinh chua that su sach s¢, nhét 1a day phong hoc khdi 7, 9;
tién d6 thu cac khoan theo quy ché dan chii con cham; mot s6 em chua hoan thanh
BHYT nam 2024;

- S6 hoc sinh bo hoc, Véng hoc van con, gido vién chu nhiém can quan tam
hon nita, tich cyc xudéng nha phy huynh van dong.

-Khéng to chirc di thim gia dinh chinh sach & budn két nghia dip 22/12.

- Viée quy hoc thém budi chiéu con cham ¢ mot sd 16p.
B. CONG TAC THANG 01 NAM 2025
I)Cong tac chinh tri tw twéng:

- Thi dua day tot — hoc tot chao muing ky niém: 75 nim ngay hoc sinh —sinh vién
(09/01/1950-09/01/2025), 41 nam ngay thanh 1ap huyén Cu M’gar ( 23/01/1984 —
23/01/2025); Chao ndm méi 2025 voi chii dé: Mimg Pang — Mung Xuan At Ty).

- T6 chire so két hoc ky I — phat dong thi dua hai tot hoc ky II chao mirng cac ngay
18 16n ctia dat nude trong nam 2025,

- Phat dong gy quy, ting qua ung hd ngudi nghéo tai budn két nghia.

- Tiép tuc thuc hién nghiém tic cac cudc van dong 1on ctia Nganh.

+ Thuc hién cong van chi dao:

-Chj thi s6 20/CT-UBND, ngay 05/12/2024 cia Uy ban nhan dan tinh Dik Lik:
Ting cudng phong ngira, ddu tranh tran 4p t0i pham, bao dam ANTT thoi diém
trude, trong va sau dip Tét Nguyén dan At Ty 2025.

-Thuc hién cong van s6: 12037/UBND-KGVX, ngay 23/12/2024 vé viéc thoi gian
nghi Tét Nguyén dan At Ty 2025 cua nganh Gigo duc va Pao tao;
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- Chi thi s6: 11/CT-UBND ngay 27/12/2024 cta Uy ban nhan dan huyén Cu
M’gar: Phat dong thi dua thuc hién nhiém vu phat trién kinh té - xa hoi, dam bao
qudc phong-an ninh, xay dung hé thong chinh trj ciia huyén nam 2025.
-Thuc hién Ké hoach sé: 02/KH-NTTO ngay 02 thang 01 nim 2025, Cong tac
trong tAm trudc, trong va sau Tét Nguyén dan At Ty nim 2025.
I11)Cbng tac chuyén mén:

1.Céng tic sé lwong: - Duy tri s6 lugng hoc sinh cubi hoc ky I, gdm: 804 em. (

c6 14 em dang c6 ddu hiéu bo hoc)
Lam t6t cong tac chii nhiém 16p, két hop ba méi truong gido duc khong dé hoc sinh
b6 trudng 16p. Bao céo thudng xuyén, dinh ky vé tinh hinh cta 16p véi BGH nha
truong, khi ¢6 dau hiéu bo hoc can bao céo véi chi hoi phu huynh, 1ap danh sach
cu thé cho Ban dai dién CMHS, Ban tu quan cac buon, Chinh quyén dia phuong,
céc t6 churc ton gido trén dia ban.
Lam t6t cong tac bao co thang kip thoi chinh xac. (Trudc ngay 20 hang thang);
-T6 chirc van dong hoc sinh quay lai trudong dé kiém tra cudi Hoc ky I ( 14 em)
2.Céng tdc néng cao chit lwong gido duc:
-Hoan thanh kiém tra, danh gia chat luong Hoc ky I nghiém tuc, dung theo céc vin
ban hudng dan cua nganh; ( chdm bai, vao diém trong phan mém Sams trudc ngay
13/01/2025); GVCN 16p hoan thanh hd so trén phan mém Smas xong trudc
15/01/2025;
-Duy tri né nép day va hoc dung noi dung chuong trinh, bat dau Chuong trinh hoc
ky II vao ngay 20 thang 01 ndm 2025.
- Soan bai trude khi dén 16p, tiét day phai c6 d6 dung day hoc. ( muon tra d6 dung
can ghi 1 rang trong s theo ddi)
-Thanh 1ap doan dua hoc sinh gi6i du thi cap Huyén (16/01/2025);
- Mé 16p phu dao hoc sinh yéu (qua két qua cudi Ky 1);
-T6 chirc du gio theo huéng nghién ctru bai hoc, t6 chirc rut kinh nghiém giang day
- Trién khai thi Y tudong Khoa hoc k¥ thuét cap trudng cho hoc sinh nim hoc 2025-
2026;
-T6 chic giai Bong d4 Nam cho hoc sinh khéi 6, 7 ( trong thoi gian 13 dén
18/01/2025)
- CBQL, gido vién thu thap minh ching tu kiém tra, chuan bi cho danh gia chuan
HT, PHT, chuan GV nam hoc 2024-2025. (Nghién citu kj Thong tw 14/2018/TT-
BGDDTva Théng tw 20/2018/TT-BGDPT dé chudn bi tip hudn danh gid)
3.Cong tac PC gido duc — CMC - THCS:
- Lap danh sach hoc sinh bo hoc dé mo l6p BTVH.
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- Lam tot cong tac cap nhat dir licu PC- chéng mu chit, bdo céo sd lieu PC-CMC
1én Phong, huyén......
* Cong nghé thong tin: Tiép tuc cong tdc chuyén doi sé nam hoc 2024-2025. Pura
hé so, gido dn 1én pham mém eDoc ( quan 1y tw lidu gido duc).
DPdy manh théng tin hai chiéu giita nha truong va cdn bg, gido vién, nhan vién.
4.Céng tac thanh, kiém tra, KDCLGD, céng tic phdp ché va hoc sinh:
Tiép tuc td chirc kiém tra Hoc ky I theo lich tir 06/01 dén 09/01/2025 ( Tuan 18).
Chiam bai, vao diém trong phin mém, bdo cédo két qua cudi ky I trudc ngay
15/01/2025.
- Tiép tuc thanh tra gido vién (theo ké hoach TT noi bd nha truong.
- Kiém tra s6 dau bai ( kiém tra ndi bd nha trudng)
- Tiép tuc trién khai Quy dinh s6 29- QB/UBND va 10-QB/TU ngay 11/8/2015
ciia Ban Thuong vu Tinh uy vé viéc diy manh thuc hién nép séng van minh trong
viéc cudi, viéc tang, 18 hoi, str dung hi€u qua thoi gian 1am viée ddi véi can bo,
dang vién.
- Chi thi 16/CT-HU ctia Huyén ty quy dinh cAm udng ruou bia trong gid hanh
chinh d6i véi CBCCVC trong huyén.
Tiép tuc cap nhat minh ching, bod sung hd so KPCLGD...
Trién khai vin ban phap lut thang 1/2025: cac vin ban lién quan dén nganh Gido
duc.
-Hoan thanh ho so Kiém dinh CLGD truéc 16/01/2025 ( cac nhom trudng)
-Thi IOE c4p Huyén tir 10-11/01/2025.
1) Cong tac doan thé:
1.Cong doan: Phat dong thi dua hoc ky II, thuong xuyén kiém tra viéc thuc hién
Nghi quyét hoi nghi CBCC.
T6 chitc quyén gop tng ho ngudi ngheo, ting qua trong dip Tét Nguyén dan At Ty
—2025;
2. Dgi TNTP Ho Chi Minh: - So két cong tac thi dua hoc ky I. Thu s6 dau bai ky
1 va phat sb dau bai Hoc ky I1.
- Chuén bi cho cong tac Pai hoi Chau ngoan Bac HO6 ( GVCN lap danh sach 3-6
doi vién/16p; Lap danh sach HS c6 hoan canh khé khan dé Lién doi trao qua trong
dip Tét Nguyén dan At Ty 2025 ( 20 em)
- Phat dong phong trao thi dua s6i noi, chao mimg cac ngay 1& 16n trong hoc ky
Tham gia day du budi so két hoc ky I ( thoi gian tiét Chao co thir 2/20/01/2025....
-Theo ddi hoat dong ctia GVCN 16p trong SH 15° dau gio, TD sang va gitta gio.
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- Tang cudng hoat dong cua T tu van hoc dudng, GVCN can quan tim dén cac
em hoc sinh c6 nhimng biéu hién tAm 1y khac thuong...giup d& cic em vuot qua.
-T6 chirc truyén truyén ludt ATGT, s dung phao ...vao sang thir 6 ngay
03/01/2025 ( Cong an xa Ea Hding vé tuyén truyén)

* Cong tac to chirc can bd:
- Kiém tra hd so CCVC, bd sung ddy di cac loai gidy to can thiét nhu : Quyét dinh
bo nhiém, thAm nién, nang luong....
- Trién khai thyc hién Nghi dinh 90/2020/NB-CP ngay 13/8/2020 ctia Chinh phi:
danh gia xép loai chat luong can b, vién chirc va ngudi lao dong.
-Xép loai thi dua hoc ky 1 ddi véi vién chirc ( to chuyén méon danh gia theo tiéu
chi thi dua)

I\V)Céng tic tai vu, Thw vién, Thiét bi, Y té - CSVC:
a) Tai chinh: Quyét toan tai chinh nim 2024, quy I nam 2025, 1ap du toan thu chi
nam 2025; xdy dung quy ché chi tiéu noi bo 2025. ( bd sung mot s6 dicu)
- Tiép tuc thu cac khoan theo quy ché dan cha ( hop phu huynh chiéu 15/01/2025)
- Tiép tuc thu tién Bao hiém y té, hoc thém cua HS...

- Nop béo cdo quyét toan thu nhap ca nhan nim 2023.

-Thanh toan tién lwong thang 01/2025, ( sau khi 1ap du toan);

-No6p ho so nang luong 6 thang cudi nim 2024.

- Nop tién quy Budn két nghia naim 2025 véi 80.000 d/ngudi.

b) Thu vign-Thiét bi.

- C6 bién phéap quan 1y hi€u qua thu vién, ting cuong hon nita hoat dong cua thu
vién, ddm bao tinh hi¢u qua véi nhiéu hoat dong va ndi dung.

- T6 chirc ngay hoi “doc sach”, trung bay, gidi thiéu sach theo chu d& mimg Péng,
mung Xuan !

- Cap nhat kip thoi s6 theo ddi do dung day hoc cua gido vién.

¢) Y té hoc dwong

- Xay dung ké hoach kiém tra strc khoe ban dau cho hoc sinh toan trudng.

- Tang cuong kiém tra vé sinh hoc duong, cac 16p hoc, nha v¢ sinh, v¢ sinh san
treong hang tuan, phdi hop véi Lién d6i dé xudt bién phap xir 1y.

- Théng ké danh sach hoc sinh chua tham gia BHYT bat budc, tham muu véi BGH
t trinh dé nhd UBND x4 va Hoi CMHS hd trg van dong cac gia dinh c6 hoc sinh
chua tham gia BHYT.

d) CSVC: -Tang cuong bao quan phong hoc, ban ghé, nha vé sinh.

+ Béo céo két qua kiém ké CSVC ndp vé Phong GD&PT, TC-KH.

- Cap nhat s6 theo ddi CSVC theo dung quy dinh. (................... )
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-Thanh Iy nhiing tai san da hét han st dung (theo quy dinh).

-Tham muu mua sam, lip dat mot sb bong dén “ning lugng mit troi” chiéu sang
trong khu vuc san, thém cac phong hoc;

V)Cong tac khéc:

- T6 chirc hop phy huynh toan trudng bao cio két qua hoc tap hoc ky 1 (ngay
15/01/2025);,

- Ky cam két thuc hién ATGT, phong chay né ( thang 01/2025)

-Hoan thanh viéc cap nhat Smas va CSDL nganh hoc ky 1 nam hoc 2024-2025;

- Cap nhat, bao céo kip thoi ) luong hang thang, bdo cdo so két, két qua Hoc ky I,
bao céo tuyén vé Phong GD&DT!

-Nop Hb so truong gitra nam (15/01/2025)

- T6 chirc hop Hoi dong trudng 1an 2 cudi Hoc ky 1.

- Hop HDSP trién khai KH thang 01 nim 2025 vao chiéu thir 5 ngay 02/01/2025.

Noi nhdgn:
- PHT, T6 CM, VP, GV, NV ( Thuc hién)
-Luu VT
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